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IntroductionIntroduction

What happened in Roanoke in What happened in Roanoke in 
early July 2005early July 2005

The purpose of sharing this The purpose of sharing this 
story story 

Background about Roanoke Background about Roanoke 
and its financial system and its financial system 
upgrade upgrade 

The ContractThe Contract
Start with a solid contract Start with a solid contract 
and let the contract do its job and let the contract do its job 
for youfor you

Focus on the deliverablesFocus on the deliverables

The Project PlanThe Project Plan

This is your roadmap!This is your roadmap!

Put a quality project plan Put a quality project plan 
together and update it together and update it 
according to the dynamics of according to the dynamics of 
the projectthe project

The Project TeamThe Project Team

Senior managementSenior management

Middle managementMiddle management

Staff in accounting, budget, Staff in accounting, budget, 
purchasing, etc.purchasing, etc.

Functional membersFunctional members

Technical membersTechnical members

User involvementUser involvement

The Talent SearchThe Talent Search

Putting together the right Putting together the right 
teamteam

With projects like this itWith projects like this it’’s s 
““experience, experience, experience, experience, 
experienceexperience””

Know of a good project person Know of a good project person 
–– grab him or her!grab him or her!

The Importance of The Importance of 
LeadershipLeadership

In the absence of leadership, In the absence of leadership, 
your people will get lost!your people will get lost!

Who should lead this type of Who should lead this type of 
project?project?
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Little Things Do Make a Little Things Do Make a 
DifferenceDifference

Morale liftersMorale lifters

Dealing with the overtimeDealing with the overtime

Things called creature Things called creature 
comfortscomforts

Ownership of the ProjectOwnership of the Project

Remember this is going to be Remember this is going to be 
your systemyour system

The client should own the The client should own the 
decision makingdecision making

The client needs to know The client needs to know 
how to run the systemhow to run the system

Vendor Relations and Vendor Relations and 
Vendor ManagementVendor Management

Manage your project and Manage your project and 
manage your vendor!manage your vendor!

Be clear about your Be clear about your 
expectationsexpectations

DonDon’’t hesitate to ask for what t hesitate to ask for what 
you needyou need

Plan ahead concerning Plan ahead concerning 
consultant staffing needsconsultant staffing needs

Project Management ToolsProject Management Tools

Learn that project plan!Learn that project plan!

Staffing budgetStaffing budget

Consultant staffing scheduleConsultant staffing schedule

Shared repository for project Shared repository for project 
datadata

The The ““warwar”” roomroom

Methods of communicationMethods of communication
Call centersCall centers

LetLet’’s Talk About Meetingss Talk About Meetings

““Who needs meetings?Who needs meetings?””

Can you hear the collective Can you hear the collective 
grumble?grumble?

Benefits of meetingsBenefits of meetings

Groups that should meetGroups that should meet

Written meeting minutesWritten meeting minutes

Importance of monitoring the Importance of monitoring the 
value and changing as neededvalue and changing as needed

Time ManagementTime Management

Be mindful of the consultantBe mindful of the consultant’’s s 
travel scheduletravel schedule

Ironing out processing Ironing out processing 
schedulesschedules

Deadlines matter Deadlines matter –– know that know that 
project planproject plan

Use the weekends to your Use the weekends to your 
benefitbenefit



3

PlanningPlanning

Planning is key!Planning is key!

Planning for successPlanning for success

Planning for failuresPlanning for failures

““Failing to plan is planning to failFailing to plan is planning to fail””

Some Golden RulesSome Golden Rules

DonDon’’t keep secrets!t keep secrets!

Remember, if you arenRemember, if you aren’’t part t part 
of the solution, you must be of the solution, you must be 
part of the problem!part of the problem!

Poor planning on someone Poor planning on someone 
elseelse’’s part should not s part should not 
constitute a crisis on yours!constitute a crisis on yours!

Wrap Up ~ Q & AWrap Up ~ Q & A

One of the best things which One of the best things which 
can come from a difficult can come from a difficult 
experience is the opportunity experience is the opportunity 
to help someone else avoid to help someone else avoid 
the same problems!the same problems!

Call anytime! Call anytime! (but mostly after (but mostly after 

July 5, 2006 :o)July 5, 2006 :o)

ann.shawver@roanokeva.govann.shawver@roanokeva.gov

540.853.2970540.853.2970


